Sprint Planning Meeting (Sprint 1)

Attendees:

Brian Cardona, Edima Nyong, Enrique Rodriguez, Matias Casal, Matthew Privat

Start time: 7:00 PM
End time: 7:30 PM

The team met to plan the first sprint and discussed the overall idea of the application.

Since this was the initial sprint, the focus was on research, exploring possible tools, and

setting up the basic structure of the project.

User Stories Selected for This Sprint

1.

As a user, | want the team to research camera-based scanning so that images can
be captured effectively.

As a user, | want the team to evaluate OCR approaches so that text can be extracted
from labels.

As a user, | want a basic Ul layout so that results can be displayed clearly.
As a developer, | want to explore database options so that user data can be stored.

As a developer, | want to set up a basic backend structure so that future features
can be built.

Task Assighments

Brian Cardona

* Research backend structure and begin setup

Edima Nyong

¢ Research and test camera scanning approaches

Enrique Rodriguez

¢ Design basic Ul layout

Matias Casal
e Research OCR tools and APIs



Matthew Privat
¢ Research database options and begin setup



